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Disclaimer

This presentation (“Presentation”) on Fenchurch Legal limited (“Fenchurch”) and the information contained herein, is not for release, distribution or publication into or 

in the United States or any other jurisdiction where applicable laws prohibit its release, distribution or publication. This Presentation is being issued by Fenchurch for 

information purposes only in relation to Fenchurch’s activities and proposed activities. The contents of this Presentation have not been approved by an authorised 

person for the purposes of Section 21(2)(b) of the Financial Conduct and Markets Act 2000 (FSMA). Any reliance on this Presentation for the purpose of engaging in 

any investment activity may expose an individual to a significant risk of losing all of the property or other assets invested.

This Presentation is directed only at (i) persons outside the United Kingdom to whom it is lawful to communicate it, or (ii) persons having professional experience 

in matters relating to investments who fall within the definition “investment professionals” in Article 19(5) of the Financial Services and Markets Act 2000 (Financial 

Promotion) Order 2005, as amended (the “Order”), or (iii) high net worth individuals and companies, unincorporated associations and partnerships and trustees of 

high value trusts as described in Articles 48-49A and 51 of the Order, and sophisticated investors falling within Articles 50 and 50A of the Order, provided that in the 

case of persons falling into categories (ii) and (iii), the communication is directed only at persons who are also “qualified investors” as defined in Section 86 of the 

FSMA (together, “Relevant Persons”). Investment will only be undertaken with or from Relevant Persons.

No representation or warranty, express or implied, is given by or on behalf of Fenchurch, or its directors and affiliates or any other person as to the accuracy or 

completeness of the information or opinions contained in this Presentation and no liability whatsoever is accepted by Fenchurch or its directors, partners and 

affiliates or any other person for any loss howsoever arising, directly or indirectly, from any use of such information or opinions or otherwise arising in connection 

therewith. Prospective investors and other recipients should not treat the contents of this Presentation as advice relating to legal, taxation or investment matters, 

and must make their own assessments concerning these and other consequences of any proposed investments, including the merits of investing and the risks. 
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Executive Summary

Fenchurch Legal is a specialist litigation financier, based in 
the UK. Providing  innovative and flexible litigation funding 
solutions to UK law firms regulated by the Solicitors Regulatory 
Authority.

 ■ The financing funds small ticket ATE (“After the Event”) claims and their 

disbursements, which are insured by an ATE insurance policy. 

 ■ Fenchurch Legal has created a high level of diversification by funding a large 

volume of smaller ticket ATE litigation cases.

 ■ Since its founding in early 2020, Fenchurch Legal has established key 

relationships with both law firms and ATE insurance brokers to expand its 

clientele and loan book. 

 ■ Our niche market is the many small to medium-sized law firms that currently 

have the infrastructure, personnel and expertise to take on a large number of 

claims but lack the upfront funding to do so.

 ■ To date €20.4m of loans have been originated across 5773 cases, with €3.0m of 

cases already settled, and demand remains strong in this growing market. 
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Our Story

Fenchurch Legal launched in early 2020 after identifying a 
gap in the market.  

 ■ Fenchurch Legal is part of  SHP Capital, a larger lending and corporate finance 

group with a gross loan book of £40m. 

 ■ SHP Capital’s experience in the wider lending market enabled the company 

to identify a growing demand in the UK market for smaller ATE claims litigation 

financing. 

 ■ Recognised that the competition was offering a poor service and this 

presented an opportunity to create an offering that delivered a first-class 

service with simple & straightforward pricing and draw-down models. 

 ■ Fenchurch Legal was created as a new company to fulfil the needs of small law 

firms looking for small ATE claims litigation financing. 

 ■ Fenchurch Legal benefits from a corporate guarantee from SHP Capital and 

their resources and expertise.  

 ■ Despite a global pandemic, Fenchurch Legal began originating loans in 2020. 

The company has seen consistent demand since trading to fund a high volume 

of cases. 
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SHP Capital

SHP Capital Holdings Ltd is the parent company of 
Fenchurch Legal Ltd.  

SHP Capital is a boutique corporate lender, providing finance to UK Companies 

via structured finance and bespoke debt solutions. 

The objective of the company is to offer qualified investors access to investment 

opportunities at a competitive rate of return, whilst simultaneously supporting 

UK businesses and helping them to grow.

Fenchurch Legal benefits from the personnel and expertise of SHP Capital on a 

day-to-day basis.

SHP Capital Holdings Ltd

Fenchurch Legal Ltd

100%
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Experienced Team 

Chris Moss
General Counsel

Luke Joseph
Financial Controller  

Max Sandeman
Junior Underwriter

Laura Rinaldi
Marketing & 

Communications Manager

Richard Wells
CEO

Nicholas Geoghegan
Non-Exec Director

Louisa Klouda
Managing Director

New Hire Q2 2022
Head of Operations
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What we do

The litigation financing market is diverse, ranging from 
large class action cases to smaller personal injury claims. 
Fenchurch Legal only funds small ticket ATE claims.

By only funding small ticket ATE litigation cases, a high level of diversification is 

created as a large volume of smaller cases can be funded. This diversification 

minimises the risk to investors. 

 ■ Loan capital is provided to law firms to fund cases and associated disbursements 

which are fully insured by an ATE policy during the lifetime of the loan. 

 ■ The funding provided comprises of short-term tailored loans of up to 12 months 

to UK law firms with interest front-loaded and capital returned at maturity.

 ■ The initial fixed rate of interest on each loan is charged upfront.

 ■ Interest is deducted from the total loan amount before funds are advanced.

 ■ In the event that the claim succeeds, the loan is fully repaid from the 

proceeds. 

 ■ In the event of an unsuccessful case, the ATE insurance policy repays 

the loan back directly to Fenchurch Legal.

 ■ The four types of cases that Fenchurch Legal focuses on are Housing 

Disrepair, Plevin, Financial Mis-selling and Personal Injury claims. 

 ■ Fenchurch Legal’s niche market is the small to medium- sized UK law 

firms that currently have the infrastructure, personnel and expertise to 

take on a large volume of claims but lack the upfront funding to do so.
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Litigation Financing

After The Event Insurance

After The Event “ATE” Insurance is an insurance policy that covers 

the legal costs and expenses incurred in litigation cases.

In the event that a law firm loses a case, they are able to claim on 

the ATE insurance policy to recover their legal expenses and costs 

whilst running the case. 

The ATE claims market is a separate market to traditional 

litigation finance which has levels of associated risk in the event 

of an unsuccessful case. Whereas the security feature from ATE 

cases make funding ATE claims significantly more attractive to a 

litigation funder.

Benefits

Litigation Finance

Litigation Financing is the process whereby an unrelated party 

such as a specialist litigation funder provides finance to a law 

firm to cover costly fees incurred during legal disputes. 

Loan capital is provided to the law firms to fund the case and 

associated disbursements and work in progress, which are fully 

ATE insured before the case is funded. 

Third party funding is not formally regulated in the UK. However, 

the use of funding is becoming increasingly mainstream in a 

number of jurisdictions with courts in England particularly open to 

funding.
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Why Litigation Financing

Litigation can be an expensive and lengthy process 
for legal firms and traditional bank funding routes are 
generally not available. 

Law firms cannot always pursue good cases made available to them due 

to lack of funding or cash flow needed to fund work in progress, costs and 

disbursements. 

 ■ Litigation funding was originally designed to support companies that did not 

have the means to pursue claims. 

 ■ The use of litigation finance is becoming an increasingly important part of the 

litigation landscape in several jurisdictions. 

 ■ Litigation finance is used by both small and large companies to manage risk 

on their balance sheets and de-risk litigation expenses and adverse costs 

exposure.

 ■ It frees up capital to use to develop their business, rather than being tied 

up in litigation cases. 

 ■ Law firms are able to take on a greater amount of cases. 

 ■ Most banks do not lend to law firms for litigation cases as they are 

unfamiliar with the market. 

 ■ Traditional bank finance is not an option as law firms require greater 

flexibility or a faster turn-around which the banks cannot offer. 
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Market Overview

Since the early 2000s, litigation funding in the UK has 
emerged as the single biggest market for litigation funding 
in Europe.

Total assets at UK litigation funders reached a record £1.9bn in 20191

1 https://www.cityam.com/uk-litigation-funders-boost-assets-to-1-9bn/

2 https://www.lawgazette.co.uk/news/litigation-funder-amasses-585-million-warchest/5108690.article 

3 https://www.researchnester.com/reports/litigation-funding-investment-market/2800

4 www.gov.uk

Litigation Finance Market 

 ■ To date, the UK has been one of the most active jurisdictions for 

funders. The industry is well-developed and flourishing.

 ■ Market analysts expect a global surge in litigation following the 

pandemic, both from pent-up demand & from new matters arising 

from disruption to business over the past 18 months.2 

 ■ The global litigation funding investment market is expected to grow 

at a CAGR of 8.3% from 2019 to 2027.3

 ■ A 2020 survey by Burford reported 70% of lawyers say that they are 

likely to use finance to offset recession impacts.

Claims Market4 

 ■ There were a total of 1,730,143 claims lodged in the UK in 2019;

 ■ Of these, 508,732 cases fell into the £1k-£5k bracket;

 ■ The total market in 2019 of claims between <£1k - £50k was worth 
£3.5bn in compensation;

 ■ The current ‘heartland’ of £1-£5k for Fenchurch Legal accounts for 
£1.2bn of the market, indicating there is substantial room to grow in 
this segment.
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The Loan Process

Step one 
Law firm takes on case

Step Four
Fenchurch lists the loan on 

Mintos

Step Two 
Fenchurch puts an ATE insurance 
policy in place with the insurance 
premium paid directly to insurer.

Step Three 
Fenchurch agrees to fund 

the case

Step Five
Mintos Investors fund the 

loan

Step Seven
Fenchurch repays the 

Mintos investors 

Step Six
Case Concludes *

* 
1. Successful Case: Law firm pays 
2. Unsuccessful Case: ATE Insurance pays 
3. Maturity of loan: Law firm pays 
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Case Study

Type of Case 
Housing Disrepair Claims for damages

Claimant
Social housing tenants 

Defendant
Local Council

Law firms take on cases on a no win – no fee basis, 

to try and recover damages on behalf of claimants 

for poor housing conditions that the council have 

neglected. 

These are protocol based and process driven claims, 

that the law firms do in bulk, following strict vetting 

processes which lead to a high success rate. 

Costs related to this claim include, expert reports to confirm 

damages, insurance policy premiums to cover costs in the 

event the claim does not succeed and court hearing fees 

should the claim actually go to court (many settle outside 

court).

Fenchurch Legal funds these costs, to enable the law 

firms to take on these claims on behalf of claimants. 

If the claim is successful, the defendant arranges for 

all necessary repairs and pays out damages to the 

claimant



Specialising only in litigation financing, 

which ensures focus and first-rate service. 

Specialist litigation 
financier

Our specialism is funding small ticket ATE 

claims (average loan of £3,000) at high 

volumes.

Small ticket, 
high volumes

Fixed charge and assignment over all 

cases and the insurance proceeds. 

Security

Why Fenchurch Legal



Due Diligence

Robust due diligence processes at Fenchurch Legal are 
paramount.

Due diligence is not just completed when onboarding but includes the ongoing 

monitoring of each law firm to whom Fenchurch Legal offers a loan facility. 

Onboarding

 ■ Strict lending decisions are made based on company history, financial 

strength, security and claim history.

 ■ Initial onboarding includes completion of Fenchurch Legal’s DD Questionnaire 

and provision of all the requested information therein. 

 ■ Several communications thereafter, including site visits, to assess their ability 

to generate profits from the funds they apply for. 

Monitoring 

 ■ It is pre-agreed within the loan agreement, that law firms are required 

to provide regular progress updates.

 ■ On all cases, monthly management accounts and any other 

information requested is requested.

 ■ The specialist loan management software enables Fenchurch Legal 

to monitor loan progress, easily calculate expected interest and 

repayments due as well as loan defaults and default interest.
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Our Highlights

Number of loans issued 

5,773

Total gross principal repaid

€3.06m

Outstanding gross loan book

€17.3m

Total gross loans originated

€20.4m

Total loans repaid 

778
Interest received

€6.09m

* Figures and Exchange Rate correct as of 07 December 2021. Exchange rate 
from GBP to EUR 1.176
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Security Features & Protection

The initial fixed rate of 

interest on each loan is 

charged upfront.

Interest
Security secured by way 

of a debenture over the 

borrower.

Security
All claims are insurance-

backed to cover 

unsuccessful claims.

Insurance
Fixed legal charge granted 

by the law firm over all case 

and insurance proceeds.

Charge

The unique security features and protection from these 
specialised ATE cases, present an attractive opportunity to 
investors. 



Appendix
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Financials Snapshot

Q1
(Quarter End 

30/08/20) 

Q2
(Quarter End 

30/11/20) 

Q3
(Quarter End 

28/02/21)

Q4
(Quarter End 

31/05/21)

Total Assets £5,648,849 £6,193,047 £7,379,382 £8,666,542

Total Liabilities £5,651,326 £6,105,212 £7,138,055 £8,142,653

Net Assets -£2,477 £87,835 £241,328 £523,888

Summary Balance Sheet

Q1
(Quarter End 

30/08/20) 

Q2
(Quarter End 

30/11/20) 

Q3
(Quarter End 

28/02/21)

Q4
(Quarter End 

31/05/21)

Year End 

(31/05/21)

Total Income £171,421 £419,484 £530,486 £633,824 £1,755,215

Cost of Sales £106,662 £237,864 £298,110 £365,374 £1,008,010

Gross Profit £64,759 £181,620 £232,376 £268,449 £747,204

Total Operating 
Expenses £60,557 £69,569 £41,489 £46,182 £217,798

Net Profit 
Before Tax £4,202 £112,050 £190,887 £222,267 £529,406

Summary Profit & Loss

Note: These are the final audited accounts by Moore Kingston Smith for Fenchurch Legal for the Fiscal year 01 June – 31 May and all data displayed 
is as of Year-End 31 May 2021. As a UK company, all figures are displayed in GBP.

Loan Book Snapshot

£0.0 £3.0 £6.0 £9.0

Q4

Q3

Q2

Q1

Millions

Repayments Loan Book Loans Originated
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Financials Snapshot

Half Year Results 

Fenchurch Legal’s strong half-
year results demonstrate the 
strength and continued success 
of the business.  

The business has strong 
momentum, and there are 
strong expectations for the full-
year results.

Q1
(Quarter End 

31/08/21) 

Q2
(Quarter End 

30/11/21) 

Total Assets  £13,659,740  £16,307,827 

Total Liabilities  £12,966,516  £15,379,138 

Net Assets  £693,224  £928,689 

Summary Balance Sheet

Q1
(Quarter End 

31/08/21) 

Q2
(Quarter End 

30/11/21) 

YTD
(30/11/21)

Total Income  £673,189  £855,897  £1,529,086 

Cost of Sales  £392,062  £447,087  £839,149 

Gross Profit  £281,127  £408,810  £689,937 

Total Operating 
Expenses  £111,791  £173,344  £285,135 

Net Profit 
Before Tax  £169,336  £235,466  £404,802 

Summary Profit & Loss

Note: These are the Half Year results for Fenchurch Legal for the period 01 June – 30 November 2021.
As a UK company, all figures are displayed in GBP.



Contact

Fenchurch Legal Limited
10 Brick Street, Mayfair, London, W1J 7DF

T: +44 (0) 203 457 1403
E: info@fenchurch-legal.co.uk

www.fenchurch-legal.co.uk

© Fenchurch Legal Limited. All rights reserved. Any unauthorised 
use or distribution is strictly prohibited. All opinions expressed 
herein are subject to change without notice. This document 
does not take into account the specific investment objectives, 
financial status, attitude to risk or any other specific matters 
relevant to any person who receives this document and 
should therefore not be used in substitution for the exercise of 
judgment or independent due diligence by such person. Not 
for release, publication or distribution, directly or indirectly, in or 
into the United States of America.


