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« Giving direction refers to drawing the field for the
fulfillment of a business, personal, family or life
objective to transcend and leave a mark.

« Giving direction is changing the lives of our
collaborators, clients and ours. To achieve this, we
must take charge of the task and fulfill it from the role
that | have to play at this moment.

« Giving direction is doing things well, it means total
adherence to a methodology and the fulfillment of
the mission.

« To give direction is to ensure that all efforts are Allan Cherem
oriented to the well-being of Contigo to continue
growing and to continue opening doors in the future
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* 11 years changing lives, offering group, individual and insurance financial
solutions, through our different Business Units and our Foundation.
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 We are committed to building for the future, adapting to the changing
needs of our clients and their families; We reinforce our responsibility with
the next generations and we are determined to always give the most
beautiful things, going as far as we can dream.
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« Qur operating model accompanied by our cultural strength allowed us to grow our
customer base to 201,226.

«  Our commercial portfolio reached MXN 1,646.4 million, resulting in our financial margin
IN Q2 2020 from MXN 288.5 million to MXN 352.5 million as of the current quarter.

« EPRC growth adjusted financial margin to levels of MXN 289.7 million, which represents
an increase of 33.1% against Q2 20.
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Our organization is people centric and COVID provided an opportunity to prove so. When our
loan distributors needed us the most, we designed tools, products and services to lift them through
this pandemic and accompany them to uncharted territories. We found ways to soften the impact

in their finances while caring for this organization which provides job opportunities to hundreds of
families. Conmigo is a socially responsible enterprise that empowers women and men in their role
as “go to person” when a loan is needed and we will be connecting the world to these
opportunities.
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Conmigo Vales is a business unit dedicated to granting loans
under a money voucher model, ranging from $50-400 USD,
placing these vouchers through a network of commission
distributors,  generating both  self-employment  and
entrepreneurship for the distributors network. 98% of our
distributors are women. We have 10 branches in the north of
the Mexican Republic.

Distributors become a figure that helps the development of
their community, managing to change the lives of customers
through the voucher, which is very easy to access, since its
granting is based on the knowledge that the distributor has of
their customer, which also manages to control the level of risk
and converting the distributor info a joint obligor in the
recovery of the credits granted to this customer base.

The end customer who receives a voucher issued by a
distributor, goes to our branches to receive his credit through a
transfer to a means of deposit (card) that the customer
presents, with which we have achieved that 100% of our
customers have a card to receive your credit. Soon we will
launch our card to have the traceability of our clients' credit.



OBREGON / may-18 HUATABAMPO / oct-18 SALTILLO / ene-19 CULIACAN / feb-19 MAZATLAN / feb-19

NAVOJOA / sep-18 TORREON / sep-18 DURANGO / feb-19 LOS MOCHIS / mar-19 CHIHUAHUA / mar-19
Conmigo Vales was born with the purpose of changing lives, through vouchers as a new model of credit system.

Thanks to the collaboration and support of the team, the Conmigo Vales project went ahead successfully, laying the first stone of this
great family on May 8, 2018 with the opening of the branch, Cd Obregén.

The response to this new service was so successful that, with just one branch, Conmigo Vales managed to consolidate itself as a
profitable business model in just 4 months; a fact that prompted the expansion of this new brand, which is why, in the same year, 8
more branches were opened: Navojoa, Huatabampo, Los Mochis, Durango, Torredn, Saltillo, Mazatlan and Culiacan. By November

2019, we were able to reach a state in which we had no presence, opening the Chihuahua Vales Branch.

This great project has allowed us to offer a credit alternative for our clients interested in a quality service and whose mission is to
change their lives, positively impacting this and future generations.



Currently, Conmigo Vales has 10 branches in Mexico.

The branches are located in the north of the country, where
the market for vouchers as a way of providing credit is very
common. In these cities are the main companies that are
dedicated to dffiliate people who distribute vouchers to
deliver credits.

In the Voucher market, a Distributor may be registered in
more than one voucher financial institution and have a wide
portfolio of options to deliver vouchers to their clients
according to the availability of their credit line and the
needs of their Client (amount and term).
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Like Conmigo Vales,
most of the voucher
financial institutions sell
protection insurance
poth for the customer
who cashes a voucher
and for the Distributor.

All financial institutions
of vouchers give
penefits to Distributors
such as:
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a) Scheme of bonuses (commissions), they are a
percentage of the fortnightly collection,
according to multiple factors such as the
placement of vouchers, line of credit, time in the
financial institution, among others.

b) Personal Credit to the Distributor which is not
associated with your line of credit and has a
preferential interest rate.

c) Gifts and rewards for their good behavior in the
placement of vouchers, collection and timely
payment, as well as for seniority.

Currently, one of the great differentiators from
competitors in the market is the commissions that
Voucher Distributors have access to.
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13.73% 47 $6,083
MXN
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Portfolio (i.e. growth, split by country, product,

cumulative loans issued

Distributors Clients Portfolio (MXN) Average balance

SD 3,058 42,230 $271.81 M $6,131
Center 1,271 19,137 $120.1 M $6,109
North 11,664 $73.42 M $6,140

Pacific 12,429 $78.32 M $6,159
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Team

BUSINESS SCHOOL

Carolina Tedesco Ramirez / SD Strategy

-“= -  Deloitte.

Compartamos.

Emilio Cherem / SD Administration

Financieros
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Commercial
Directorate
José Caldelas

Deputy Director
Customer Experience
Dibray Gonzdlez

Human Resources
Director
Maricarmen
Calcaneo

Deputy Director of
Commercial
Excellence
Karla Garcia

Chief Financial Officer
Rodrigo San Pedro

Deputy Director
Systems
Federico Cedillo

Management

Commercial Sub-
Directorate
Ricardo Gutierrez

Product Manager
Marco Antonio Ramos

Deputy Director People
Yadira Hernandez

Operational Excellence
Manager

Blanca Alejandra Chairez
Ramirez

Deputy Managing
Partner
finance

Development Manager

Raul Ledn

Director Conmigo Vales
José Juan Caldelas Velasco

Regional Managers Branch Managers

Risk Manager

Marketing Manager
Roberto Orozco

Fadua Sahuaya

Deputy Director
Compensations
Linda Galindo

Manager People Vouchers

Mario Eduardo Chdvez
Maldonado

Collection
Adriana Martinez

Portfolio Manager
Edgar Perez

BP Finance Vouchers
Diego Heredia

Collection Managers

Bl Vales/Voucher
Manager

Maria Fernanda Diaz
Infante Hamue

Deputy Director of
Culture
Horacio D' Argence

Commercial
Management and
Control Table

Alonso Lopez




C&H RESOLUCIONES, S.A. DE C.V.

Balance sheet as of June 30, 2021
(Amounts in thousand Mexican pesos)

ASSETS LIABILITIES
Availabilities >4.787.2 Short-term loans $152,172.6
Current portfolio 176,868.5
Other accounts payable 75,921.4
NPL 10,100.9
Lease liabilities 4,098.1
Risk reserve -8,382.2
TOTAL PORTFOLIO $ 178,587.2 TOTAL LIABILITIES $232,192.2
Other accounts receivable 6,434,9 STOCKHOLDERS’ EQUITY
Prepaid expenses KRLYR Paid in capital $117.7
e S 5o 22194 Retained/Current earnings 1,308.0
Intangible assets ARVIR:
TOTAL STOCKHOLDERS "EQUITY $1,425.7
Deferred income tax 715.2

TOTAL ASSETS $233,617.9

TOTAL LIABILITIES AND
STOCKHOLDERS® EQUITY

$233,617.9




. C&H RESOLUCIONES, S.A. DE C.V.
conmlgo Income Statement

iy For the period from Jan 1st to Jun 30th 2021
(Amounts in thousand Mexican pesos)

Interest income $49,770.9

Interest cost -9:456.6

Risk provisions - 19,031.7

P L Adjusted financial margin 21,282.6
& Other income 5,524.6
Operating expenses - 25,004.9

Operating result

Income taxes

Net profit $1,261.6




O Conbigo CEGE Capital Balance Sheet as of June 30th 2021
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Amounts in 000’s MxN

Availabilities $ 100,902.6 Short-term loans $ 763,542,3
Current porifolio 1,219,691.5
Other accounts payable 202,899.1
NPL 18,985.0
Long-term loans 600,000.0
Risk reserve - 54,252.8
TOTAL PORTFOLIO $1,184,423.7 TOTAL LIABILITIES $1,566,441.4
Other accounts receivable 534,730.8 STOCKHOLDERS’ EQUITY _
Prepaid expenses 63,372.5 Paid in capital $230,532.7
B Le PSP assep ol - Retained/Current earnings 158,800.6
Intangible assets 8.859.5
TOTAL STOCKHOLDERS "EQUITY $389,333.3
Deferred income tax 30,905.7
TOTAL LIABILITIES AND 1,955,774.7
TOTAL ASSETS $1,955,774.7 O 3

STOCKHOLDERS® EQUITY



: Conblgo CEGE Capital Income Statement from Jan 1st to Jun 30th, 2021

Acompafamiento
con propdsito social

Amounts in 000’s MxN

Interest income $750,265.8
Interest cost - 73,245.7
Financial margin 677,020.1
Risk provisions - 141,083.3
Adjusted financial margin 535,936.8
Other income 45,940.6
Operating expenses - 476,275.2
Operating result 105,602.2
Income taxes - 29,528.9

Net profit $76,073.3
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